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Fiscal Year 2009-10
B d W k h PBudget Workshop Process

W k h t i th P li i b d t f• Workshops to review the Preliminary budget for:

General Fund– General Fund
– Water, Disposal, Sewer
– Emergency Servicesg y
– RDA
– Public Authority

• City Council provide the City Manager with 
feedback for modifying the budgetfeedback for modifying the budget



Fiscal Year 2009-10
B d Ad i PBudget Adoption Process

Obt i f db k f th bli th• Obtain feedback from the public on the 
budget

• Adopt resolutions that
– Approve the Operating, RDA, Public 

Financing Authority and CIP Budgets
– Establish the appropriation limit
– Authorize full time & part time positions

• Make a determination of the necessity of y
continuing the Utility Users Tax



Budget Schedule
• May 7 2009 5 p m to 6 p m• May 7, 2009 5 p.m. to 6 p.m.

– Budget Overview
– City Council
– City Manager
– City Clerk
– Administrative Services

• May 14, 2009 7 p.m. to 9:30 p.m.
Public Works– Public Works

– Police
– Community Services

• May 21, 2009 5 p.m. to 6 p.m.y p p
– Fire
– Emergency Services
– Development Services

RDA– RDA
• June 4, 2009 5 p.m. to 6 p.m.

– CIP
– Budget Discussionsg
– Public Hearing
– Adoption of Budget



Budget GoalsBudget Goals

• Short Term GoalShort Term Goal
– Present balanced budgets in ALL funds

• Long Term Goal
C– Continue to operate within balanced budgets 
in ALL Funds
B ild G l F d l– Build General Fund reserves over several 
years to $2,500,000 or 25%



General Fund Historical InformationGeneral Fund Historical Information

• Ending Fund Balance

• Revenue and Expenditure Trends



General Fund 
Ending Fund Balance
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General Fund
Revenues and Expenditures

Fiscal Years 2006-09
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General Fund
Revenues vs. Expenditures

Fiscal Years 2006-09
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Proposed 2009-10 BudgetProposed 2009 10 Budget

• City Wide BudgetCity Wide Budget

G l F d B d t• General Fund Budget
– By Department
– By Category
– Wages by Department



City Wide
Fiscal Year 2009-10

$28.9M Budget

General Fund
Ambulance Fund

$1 74

Internal Service Funds
$3.62 
13%

General Fund
$9.55 
33%

Disposal Fund
$2.98 
10%

$1.74 
6%

Water Fund

Sewer Fund
$4.40 

RDA Funds
$1.94 Water Fund

$2.71 
9%

15%
$
7%

Grant Funds
$0.21 
1%

Other Funds1
$1.77 
6%

1 LTF and Measure C



Fiscal Year 2009-10
General Fund $9.55M Budget

By Department

Streets, Parks & Facilities

Non Departmental Services
$0.88 
9%

City Council
$0.23 
2%

Parks & Recreation
$0.48 
5%

Development Services
$0.37 
4%

$1.18 
12%

Fire

Police
$4.26 
46%

$2.14 
22%



General Fund ConstraintsGeneral Fund Constraints

• Minimum Reserve of $250,000

• Balanced Budget: Expenses <= Revenues

• General Fund Revenue decline of 
$760,000



Two Year Revenue SummaryTwo Year Revenue Summary
Adopted Proposed

2008-09 2009-10 Variance

Property Taxes $1,482,700 $1,317,250 ($165,450)p y , , , , ( , )

Sales Tax $1,850,000 $1,600,000 ($250,000)

Building Permits $200 000 $100 000 ($100 000)Building Permits $200,000 $100,000 ($100,000)

Motor Vehicle in Lieu Tax $2,163,000 $1,925,000 ($238,000)

Other $4 681 750 $4 671 950 ($9 800)Other $4,681,750 $4,671,950 ($9,800)

T t l $10 377 450 $9 614 200 ($763 250)Total $10,377,450 $9,614,200 ($763,250)



Constraints (cont.)( )
Wages & Benefits

• Changes are subject to MOU Agreements
– Salary Reductions, Furloughs, Premiums, Severancey , g , ,
– MOUs are effective through 6/30/10

• Salaries & Benefits are 71% of the budget
– 82% of Salaries & Benefits are in Public Safety
– Minimum Levels established by Measure “S” policies



Fiscal Year 2009-10
General Fund

$9.55M Budget
By Category

Capital Outlay
$0 11

Other Charges
$1.00 
11% Internal Admin

$0.22 
2%

Supplies
$1.48 
15%

$0.11 
1%

Salaries & Benefits
$6 75$6.75 
71%



Fiscal Year 2009-10
$6.75M Wages By Department

Parks &Development

Streets, Parks
& Facilities

$0.46 City Council
Recreation

$0.36 
5%

Development
Services

$0.27 
4%

$0.46 
7%

City Council
$0.13 
2%

Fire
$1.78 
26%

Police
$3 76$3.76 
56%



Constraints (Cont.)
Measure “S” Funding LevelsMeasure S  Funding Levels

• Amount determined by adopted formula:y p
– Percentage of Total Appropriations or a Minimum 

Dollar Amount

– Police 41.22% or $4,082,571
– Fire 20.54% or $2,034,537
– Ambulance 3.89% or    $385,000

(GF S b id )(GF Subsidy)

Ambulance 100 00% or $1 252 790– Ambulance 100.00% or $1,252,790



Proposed Budget Adjustments
• Reimbursement to General Fund from Measure S $114,000

• Reduce Chamber of Commerce Contribution $  36,500

• Hire new City Manager on October 1, 2009 $  50,087y g , $ ,
– Saves 3 months’ salary

Subtotal $200,587Subtotal $200,587

• Offer two years additional service credit to retire early.
– Five department directors and other eligible employeesFive department directors and other eligible employees
– Savings estimated at $950,000 begin in fiscal year 2010-11.
– Will allow the City to combine Recreation/Development/Public 

Works under one director



Proposed Position Cuts
(All Funds)(All Funds)

• Building Inspector (Development) $     86,578
• Admin Asst (Development) 90 131• Admin. Asst. (Development) 90,131
• HR Technician (HR) 74,668 
• 3 CFD Police Officers (Police) 224,814
• 2 Police Officers (Police) 187 8522 Police Officers (Police) 187,852
• 2 Account Clerk II (PW/Finance) 143,326 
• IS Manager (PW) 111,424
• Operator (PW) 75,551p ( ) ,
• Planner (PW) 101,320
• Sr. Admin Asst. (PW) 84,704
• SP&F Worker I (PW) 50,500
• SP&F CFD Worker (PW) (127,532)
• Admin. Asst. (Recreation) 74,505
• PT Labor (Recreation) 75,000

E /R d M (RDA) 124 725• Econ/Redev. Manager (RDA) 124,725
Subtotal $1,377,566



FY 2008-09 FY 2009-10 Difference

City Council 5.50 5.50 0.00 

City Admin 1.00 1.00 0.00 

City Clerk 2.00 1.00 1.00 

Admin Svcs 5.00 5.00 0.00 

Development Svcs 2.25 1.10 1.15 p

Building 2.00 1.00 1.00 

RDA (Low Mod) 1.05 0.35 0.70 

RDA 1.20 0.20 1.00 

Recreation 4.00 2.00 2.00 

Sr. Citizen 1.00 1.00 0.00 

Police 44.00 39.00 5.00 

Measure S (Police) 3.00 3.00 0.00Measure S (Police) 3.00 3.00 0.00 

Fire 14.00 14.00 0.00 

Ambulance 10.00 10.00 0.00 

Measure S (Fire/Amb.) 4.00 4.00 0.00 

Streets 3.83 3.83 0.00 

Parks 2.42 2.00 0.42 

Facilities/Pool 1.00 0.42 0.58 

Water 9 65 7 65 2 00Water 9.65 7.65 2.00 

Sewer 11.55 9.60 1.95 

Disposal 13.55 11.10 2.45 

Total 142.00 122.75 19.25 



Major Funds Summary

Fund 2009-10 Fund Percent ofBalance 
6/30/09

Excess 
Revenue

Balance 
6/30/10

Percent of 
Expenses

General Fund $500,000 $63,164 $563,164 5.9%

W t F d $730 000 $232 680 $962 680 35 5%Water Fund $730,000 $232,680 $962,680 35.5%

Sewer Fund $1,168,000 $13,178 $1,181,178 26.6%

Disposal Fund $347,900 $43,704 $391,604 13.2%

RDA Fund $418 847 $61 092 $479 939 39 9%RDA Fund $418,847 $61,092 $479,939 39.9%

Ambulance Fund ($400,000) $78,113 ($321,887) -18.5%



SummarySummary
Balanced Budget in ALL Funds
With exception of Ambulance Fund

Minimum $250,000 Reserve in General $ ,
Fund
$760 000 Revenue Decline in General$760,000 Revenue Decline in General 

Fund
$1 578 000 Cuts in ALL Funds$1,578,000 Cuts in ALL Funds
Reduce FTEs by 19.5 City Wide (14%)
Reorganization of Departments


































































































































































































































